COMMUNITY LEADERSHIP ACADEMY

A Colorado State PK-5 Charter School

VICTORY PREPARATORY ACADEMY

A Colorado State Middle/High Charter School

Joint School Accountability Committee & Preschool Advisory Council Meeting Minutes
Tuesday May 25, 2021 Meeting Location: Virtual ~ Time: 2:00 p.m. — 3:00 p.m.

Due to health and safety concerns related to the COVID-19 (Coronavirus), this meeting will be conducted by
videoconference. at: https://clacharter-org.highfive.com/moderated/zeqw8trow1 +1 848-227-7998,,8956246889#

Committee Members:

Diana Villa Parent of CLA student, community member

Nancy Brooks VPA Parent Volunteer, community member, Board Member

Anne Marie Potter CLA/VPA Parent Volunteer, community member, Board Member
Dolores De La Torre CLA/VPA Parent Volunteer, community member

Elasha Starks CLA Parent Volunteer, community member

Tina Jajdelski Longtime Commerce City resident; CLA Founder; Parent of VPA student; Co-CEO
Kacey Knudsen CLA PK-5 Administrator for the 2020-21 school year

Claudia Flores: CLA Office Manager; Parent of VPA student; Bilingual

Rosio Barragan CLA/VPA CNA

Jacqueline Ortiz CLA/VPA CNA

Kristin Speichinger VPA administrator; CLA/VPA parent volunteer

4" Quarter SAC Meeting

O Welcome / Introductions — All present except Kristin

O Approval of Minutes from March 31, 2021 — motion made by Nancy and seconded Dolores: all in favor
AYE =10; NAY =0

O Enrollment Update: 32021-2022: 26 registered for PreK; 2 sections K-4; 3 sections for 5" = 310 registered
for fall as of today

O Outreach/New student registration: committee discussed promotional items and outreach plans over the

summer; the committee asked what is done for students who withdraw and do not show a transfer school;

reach out to students who have left

PK Program Update: committee discussed expanding PreK to add another classroom

Summer Programming: Administration discussed using the computers for remediation and acceleration —

incorporating the summer packets into the plans for summer work in courses; also discussed staff check-ins

with students through Schoology; tracking progress, etc.

2021-2022 Budget: Admin and the committee discussed the purchase of the K-5 math program, PPE,

advertisement, and starting transportation again plus other impacts from COVID and declining enrollment.

BOD Opening — discussed process for applying and encouraged committee to consider opening and reach

out to anyone who may be interested

O Planning/Open Discussion: committee discussed possible fall family events, community, music

performance, assemblies, etc. VPA in-person activities, lunch, etc. Committee asked about Remote

Learning ONLY options in the fall. Admin discussed 2021-22 remote options and requirements due to

COVID. The committee discussed any probable vaccination requirements at the high school level.

Next Meeting
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