COMMUNITY LEADERSHIP ACADEMY

A Colorado State PK-5 Charter School

f VICTORY PREPARATORY ACADEMY =

A Colorado State Middle/High Charter School .
Joint School Accountability Committee
& Preschool Advisory Council Meeting
Agenda - Friday, September 17, 2021

Meeting Location: in-person & virtual Time: 2:00 p.m. — 3:45 p.m.
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Due to health and safety concerns related to the COVID-19 (Coronavirus), this meeting will be conducted in-
person AND by videoconference. Members of the public may access this meeting at 6880 Holly Street or at the
link below:

o 3 To join the meeting with HD audio, video and sharing, click here:
https://clacharter-org.highfive.com/sac-9-17-2021 audio-only using a phone instead:+1 848-227-7998,,7213105678#
1st Quarter SAC Meeting

Welcome / Introductions

SAC Overview

Officers - Attendees

Enroliment Update

In-Person & Remote Learning

CDE Pause on 2020-2021 and 2021-22 State Accountability System due to COVID

UIP — CSI biannual flexibility 2021-2022 for performance/distinction schools: NO NEW UIP 21-22
Budget Priorities from 2020-2021: new math program PK-5 Reveal Math; outreach/enroliment;
reinstate bus service and PreK; remote-learning capabilities

Review CEO evaluation tool: see below - input

Planning/Open Discussion

Next Meeting: SAC ONLY: Tuesday, October 12, 2021

Adjourn to CPP Advisory Meeting
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CPP/PreK Advisory Meeting: Quality of Program, Staff Development, Family Involvement and Support,
Program Evaluation

Colorado Shines Rating: continued from 2019 “4”; review in 2022

CDHS Licensing: anticipate visit anytime!

Quarterly Family Meetings 2021-2022: suggestions

Family Support Services

Planning/Open Discussion: New teacher starts 27th; no class October 14 due to Parent Teacher
Conferences

Next Meeting: January

Adjourn
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Notice: Board of Directors Vacancy, information




