COMMUNITY LEADERSHIP ACADEMY

A Colorado State PK-5 Charter School

VICTORY PREPARATORY ACADEMY

A Colorado State Middle/High Charter School
GOVERNING BOARD AGENDA
November 18, 2025 11:00 a.m.
Location: In-Person at 5701 Quebec Street and Virtual
Regular Meeting
This meeting will also be conducted by videoconference. Members of the public may access open session portion of this
meeting at: TEAMS Meeting ID: 225 773 297 666 6 Passcode: F3f4rM9z phone +1 469-208-1536.,534030829#
Phone conference ID: 534 030 829#

Preliminary
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of Agenda
5. Approval of Minutes: 9/16/2025; 10/21/2025
6. Audience Comments

I. Routine Items
Attachment of Record - none

II.  Discussion Items
A. Facilities & Operations
e CDE Facility Insight School Report — CLA & VPA
e CLA Tech Lab fully refurbished and operational; supports transition to 3-5 computer CMAS
e EV Bus Project — CLA: CDPHE & Xcel reimbursement submitted
e EV Bus Project — VPA: status update
B. Academic & Assessment Updates
e October Assessments: Accuplacer for Concurrent Enrollment; NMSQT/PSAT practice tests
C. Grants & Strategic Initiatives
e Charter School Facility Assistance Program — Year 2 application started
D. Board of Directors Updates
e Board Calendar — November Events:
o CLA Thanksgiving Feast — Wednesday/VPA Thanksgiving Feast — Thursday

III. Business Items
none

IV. Communications
Next Meeting: Regular Meeting December 16

V. Adjourn

Upcoming Dates:

November 19 Thanksgiving Feast at CLA 11-1

November 20 Thanksgiving Feast at VPA 11-1

December 16: BOD regular meeting: Mid-year assessments, Update of PPR adjustments, Proposed budget amendments, Building Corp. | &
Il annual meeting, Amend budget, if necessary (Dec or Jan)

December 22-January 2: Winter Break



tel:+14692081536,,534030829

