COMMUNITY LEADERSHIP ACADEMY

A Colorado State PK-5 Charter School

VICTORY PREPARATORY ACADEMY

A Colorado State Middle/High Charter School

GOVERNING BOARD AGENDA
January 20,2026 11:00 a.m.
Location: In-Person at 5701 Quebec Street and Virtual
Regular Meeting

This meeting will also be conducted by videoconference. Members of the public may access open session portion of this

meeting at: TEAMS Meeting ID: Meeting ID: 299 999 933 849 04 Passcode: 9134vP94
Dial in by phone +1 469-208-1536,,840406522#

Preliminary

II.

I1I.

IV.

V.

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Approval of Minutes: next meeting
Audience Comments

A

Routine Items
Attachment of Record - none

Business Items

2.1 Resolution 2026-01-20A RESOLUTION TO ADOPT THE AMENDED 2025-2026 FISCAL YEAR
BUDGETS

2.2 Resolution 2026-01-20B RESOLUTION TO AUTHORIZE THE USE OF A PORTION OF
BEGINNING FUND BALANCE AS AUTHORIZED BY COLORADO STATUTES

Discussion Items
A. Financial & Operations
e Second Quarter Report
e CSI Annual Review of Schools (CARS) Reports — with financial and operations data
e (Grants: Comprehensive Early Literacy Grant Program, School Counselor Corps Grant Program,
Ninth Grade Success
B. Facilities
o BEST Grant application: CLA HVAC replacement, safety & security upgrades
o Water main break update
C. Academic & Assessment
e Current/Upcoming Assessments: MAPs, WIDA Access for EL’s, Gifted NNAT 2"/6™h

Communications
Next Meeting: Regular Meeting February 17, 2026 (draft 2026-2027 calendars, MAP’s data, SAC update, etc.)

Adjourn

Upcoming Dates:

January 23, 2026: 100%™ day of School (CLA)
February 16, 2026: Presidents’ Day — no school
February 17, 2026: BOD Meeting 11:00 a.m.



