COMMUNITY LEADERSHIP ACADEMY

A Colorado State PK-5 Charter School

VICTORY PREPARATORY ACADEMY

A Colorado State Middle/High Charter School

GOVERNING BOARD AGENDA
March 17,2026 at 12:30 P.M.
Location: In-Person at 5701 Quebec Street and Virtual
Regular Meeting
This meeting will also be conducted by videoconference. Members of the public may access open session portion of this
meeting at: This meeting will also be conducted by videoconference. Members of the public may access open session
portion of this meeting at: Join: https://teams.microsoft.com/meet/255288247124857p=PvZ0eG913QRbVrhq8r
Meeting ID: 255 288 247 124 85 Passcode: Qn3dk2Lm Phone: +1 469-208-1536, ID: 296 684 91 1#

Preliminary
1. Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Approval of Minutes — Nov. 18, 2025 & Jan. 20, 2026 (next meeting)
Board Requests

7. Audience Comments

AN ol el

I.  Routine Items
Attachment of Record (none)

II.  Discussion Items
2.1 2026-2027 DRAFT CLA/VPA Calendars
2.2 Compensation Schedules
2.3 Graduation/Commencement logistics

III.  Business Items
3.1 Recommendation: Approve Owner’s Representative for BEST Grant CLA HVAC project

IV.  Communications / Next Meeting: April 21st 11:00 a.m.
Next meeting: Mid-Year Leader Eval Progress toward Performance Goals 2025-2026, 2026-27 draft budget discussion

V. Adjourn
Important Dates:

3/16/2026 — Staff Workday

3/19-20/2026 — Parent/Teacher Conferences
3/23-27/2026 - Spring Break

3/30/2026 — Staff Workday

4/8-24/26 — CMAS/PSAT/SAT testing
4/21/26 — BOD meeting



