COMMUNITY LEADERSHIP ACADEMY

A Colorado State PK-5 Charter School

VICTORY PREPARATORY ACADEMY

A Colorado State Middle/High Charter School
GOVERNING BOARD AGENDA
August 25, 2026 at 9:30 A.M.
Location: In-Person at 5701 Quebec Street and Virtual
Special Meeting
This meeting will also be conducted by videoconference. Members of the public may access open session portion of this
meeting at: https://teams.microsoft.com/meet/23672444800599?p=ZenOLPC4qUmpq6ufws
Meeting ID: 236 724 448 005 99 Passcode: Kk3i3BA7 Dial in by phone +1 469-208-1536,,530126588#
Phone conference ID: 530 126 588#

Preliminary

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Approval of Minutes: 7.28.2026
Audience Comments

S

I. Routine Items
Attachment of Record - none

II.  Discussion Items
2.1 Fourth Quarter report (revised)
2.2 CSI Assurance of Compliance
2.3 Enrollment / Staffing: Positions & Programming
2.4 2026 draft CSI CARS Reports (academic only)
2.5 2026 School Performance Frameworks release August 26

III.  Business Items
3.1 Recommendation: Approval of the 2026-27 Emergency Operations Plans
3.2 Resolution 2026-8-25 Approving the Continuation and Development of the 2027-2032 Five-Year
Strategic Planning Process
3.3 Recommendation: Approval of UMB Bank Credit Card Program Organization Resolution and
Authorized Signers

IV. Communications

Next Meeting: September 15, 2026

V. Adjourn

Upcoming Dates:
August: Annual Financial Audit 8/25-27/2026
September 7: Labor Day — no school




